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Learning objectives

 Explore global trends and regulatory updates across the world

* Learn how mobility programs and policies have evolved to meet increasing regulatory
challenges

* Discuss the future of US immigration and its potential impact on talent mobility
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Agenda

* Global trends and regulatory updates
* Regional updates covering US, Canada, LATAM, Europe and APAC
e Q&A
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Immigration trends and updates

Mobility programs and policies must evolve to
meet regulatory challenges impacted by the
following regional trends and focus areas
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Immigration regulations and trends
UsS

@ Anticipated future trends

B-A-L

I Historically relaxed adjudications I Refined definition of “specialty U Compliance and policy

occupation” . .
I Processing delays U Education and expectation management

L Beneficiary centric H-1B registration

I Refocus on regulatory change process U Vendor engagement and contingency

planning

L Modernization of government systems

Ll Domestic visa renewal pilot

* For legal and regulatory reasons some of the Deloitte Touche Tohmatsu Limited (DTTL) member firms, including the US member firm, do not provide immigration services. Such services are provided by the legal and immigration practices of DTTL Member Firms

outside of the United States and their alliance partners. The Deloitte US firms do not practice law nor provide legal advice.
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Immigration regulations and trends

Canada

@ Anticipated future trends

_1Very few changes to Canadian [ Continued fluctuations in processing U Displaced population planning
immigration law to keep up with a remote times across temporary resident
work environment application processing

_lIncreased regulatory requirements + LAl in government decision-making

compliance inspections by Immigration,
Refugees and Citizenship Canada (IRCC)

_lIncreased focus on language in Quebec
leading to challenges for non-French
speakers
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Immigration regulations and trends
LATAM

@ Anticipated future trends

_1Visa waiver agreement with strategic
countries

_lProcessing delays
_1Online visa process

_lQuota as a recurrent question due to
labor law protective parameters

LI New government (2023) reviewing
current normative resolutions and
impacting immigration scenario in Brazil

U Elections in LATAM and impacts affecting
business (Mexico pending)

L Upcoming projects connected to clean
energy industries and international
entertainment events

U Liaise with immigration authorities and
monitor Government meetings

U Immigration/labor audit on company
M&A events

* For legal and regulatory reasons some of the Deloitte Touche Tohmatsu Limited (DTTL) member firms, including the US member firm, do not provide immigration services. Such services are provided by the legal and immigration practices of DTTL Member Firms
outside of the United States and their alliance partners. The Deloitte US firms do not practice law nor provide legal advice.
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Immigration regulations and trends

Europe

_lElectronic Travel Authorization
_I Crisis responses and Immigration’s role

_ICost/fine increases

[ Cross Border Workforce Agility

U Continued focus on digitalization and
sharing of information between agencies

L EU Talent Partnerships

U Crisis Management & Evacuation Policies

U Streamlining Right to work
process/policies

U Political posturing and protection of local
labor
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Immigration regulations and trends

Asia Pacific

@ Anticipated future trends

_ISignificant increase in demand for LI Non-company sponsored and remote U Tightening of the labor market and
business travel in the region work viable visa alternatives (i.e., increased scrutiny
NOMAD)
_l Attracting foreign/global top talent (e.g., U Digital workforce experience
SG, AU, Japan) (L1 Continuous increase in cross border
inflow U Shifts in technology and focus on national
_lIncreased geopolitical instability driving security
complexity Technology advancement / Gen Al
_l Continuous tightening of the labor market U Increased scrutiny

and increased scrutiny

_ICloser focus on relocation strategies,
following reduction of workforce in
various sectors (especially TMT)
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Questions?
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Deloitte.

For legal and regulatory reasons some of the Deloitte Touche Tohmatsu Limited (DTTL) member firms, including the US member firm, do not provide immigration services. Such services are provided by the legal and
immigration practices of DTTL Member Firms outside of the United States and their alliance partners. The Deloitte US firms do not practice law nor provide legal advice.

This presentation [and related panel discussion] contains general information only and the respective speakers and their firms are not, by means of this presentation, rendering accounting, business,
financial, investment, legal, tax, or other professional advice or services. This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action
that may affect your business. Before making any decision or taking any action that may affect your business, you should consult a qualified professional advisor. The respective speakers and their firms shall
not be responsible for any loss sustained by any person who relies on this presentation

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its
member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of the US
member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest clients under the rules
and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.
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